Cheam Social Club website scope and quote – extended edition

1 Brief  
To build, host and maintain a website to promote Cheam Social Club. We understand that you would like the brewery to invest either wholly or partially in the project and as such this extended proposal has been constructed to meet expected requirements from such an organisation.

2 Scope

Drawing on the message delivered during the ‘Meet the Committee’ evening we have decided to take your ideas on board and apply them to the website, in as much that we aim to deliver a feature-rich platform to both promote the Club at high level, generate funds for the Club and also to offer your members above and beyond what is generally expected of such a site.

With more members becomming part of the ‘computer age’ it seems logical to drive the Club community forward with the application of web based facilities which would be an extension of the new Club ethos.

We have the technologies available to expand the website in a variety of directions as future requirements and trends change.

3 Requirements

· To promote the Club in order to generate new membership and maintain current membership

· To generate income for the Club

· To inform members of Club activities

· To promote non-member facilities such as the function room

· To entertain members

· To offer members other useful facilities

· To provide a platform where members can be emailed with promotional content

4 Features

The proposed Club website will:

· Conform to current accessibility guidelines to required standards

· Ensure on-page elements facilitate search engine optimisation

· Will display correctly in all major browsers

· Will allow administrators to update content easily at varying levels

· Will allow access to visitor statistics

· Will allow Club members to register to the sytem
5 Suggested content

The following content has been listed in no particular order and forms the basis of the initial stages of site development that we imagine the critical path to follow. You are not bound by or limited to the suggested content.

Our software is very adaptable so if you have any further ideas or would like to adapt any of the suggested content listed below then please feel free to contact us.

The system will be bespoke.

Information pages

General information about the Club such as committee members’ profiles, history, services, contact details, events calendars etc.

Member registration

The member registration page will allow members to register to the system in order to access member-only areas of the website or to set preferences as to what sorts of information they would like emailed to them from the system. For example a member may like to receive email notification of events that are happening in the function room but may not want to be notified about snooker competitions.

Sports and games pages

These pages can be maintained by those involved in Club sports and games such as darts, snooker, crib etc. and can display events and results details.

We can build historical archives to store records year by year. These pages can be developed as a result of feedback from Club team members depending on how eager they are to supply information, write-ups etc.

Discussion areas

An area where members can air their views about Club policies, sporting topics etc. Members can be notified by email of replies or new postings by setting personal preferences. This feature of the site could be accessed by password and not displayed to the general public if so wished.

Feedback/questionnaires/voting

Allow members to fill out online questionnaires about issues relating to the Club. Allow a facility where members can vote on Club-related topics. The system will ensure only one vote per member.

Promoting the function room

Information about booking the function room for weddings, parties, funerals etc. An events calendar would be useful in this area.

Notes

· We suggest initially running a Google ad campaign to generate bookings for the function room. This means that ads are displayed in high positions in Google searches relating to function room events such as weddings, parties etc. We will need to talk to you first and run a market analysis before we can supply costs.

· This page will require ongoing Search Engine Optimisation (SEO). SEO is a technical process used to gain high natural results in search engines. Obviously the higher the placings in the search engines, the greater the income that can be generated for the Club.

Kids’ pages

Facilities to entertain children such as;

· Puzzles

· Colouring-in pages which can be printed out

· Competitions (perhaps asking questions about things in the Club which would help bring more people in.)

· Education based pages.

Remember; the children of today are the source of future Club membership.

Note

There would be added cost involved in producing bespoke applications such as Flash games (animated games), illustrations etc. We can supply these features as required.

Advertising

There is much scope for advertising on the proposed Club website. The more pages that are built on the site, the more space there is to sell advertising. Advertising can be placed intelligently on the site. For example on the sports pages we could display adverts from sports shops.

As well as selling ad space on the function room pages we could source major advertisers on top of the brewery such as online gambling websites. We can draw up business proposals for you to present to such corporations.

Note

We currently have a couple of possible candidates for sponsorship. Please refer to the ‘Costs’ section for further information on major sponsors.

Advertising space could also be sold on emails generated by the system. These could be charged out at either a set fee or per email.

We can place ‘Google ads’ throughout the site, which automatically display, the nature of which is related to the theme of the page. When members/visitors click on these ads the Club receives a small amount of revenue from Google. We can run these systems for you.

News section

An area where Club-related news can be posted. Members can opt to receive news items as they are posted by email.

Jobs

· The Club could advertise any vacant positions.

· Members could advertisie on a jobs board for a set fee. Positions vacant and positions required could be categorised accordingly.

Business directory

The business directly will be a structured area of themed pages on which Club members can advertise their businesses or services. A small charge of perhaps £10 to £25 per annum could be levied. 

Email drops

Emails could be sent in bulk to consenting members informing them of events, news, promotions etc. Advertising space on these emails could be sold to local businesses.

Note

Such campaigns need to be strictly managed by law. We can run such managed campaigns for you as part of the ongoing monthly fee (Refer to costs section). 

Club sports

Areas where Club activities and sports results may be posted. The system could be used to log archival materials and provide secure areas for the teams to communicate privately. 

6 Costs

For ongoing projects such as this we charge both a one-off set-up fee and an ongoing monthly fee. The following services are included in the monthly costs:

· Content Management Systems license

· Use of management systems

· Hosting

· Keyword research

· Content development

· Management of the system

· Management of email

· Ongoing SEO

· Generic copywriting

· Meta information

Initial set-up - £2,000

Monthly fee - £95

In order to drive and develop advertising campaigns we would receive 1/3 (one third) of all advertising revenue. This includes revenue from Google ads, the business directory, banner advertising etc.

Notes

Our percentage of the ad revenue does NOT include that collected from the brewery if they choose sponsorship.

Any major sponsors generated by ourselves would ensure that the Club receives 2/3 (two thirds) of ad revenue collected.
Explanation of terms

Keyword research is a technical process used to establish the optimum keywords required to achieve desired search results.

Meta information is text and computer code, which needs to be applied to all web pages in the background.

Notes

· We would require details of all members to populate the system to ensure that those choosing to register to the site are in fact Club members. If details do not tally then access would be denied.

· To drive the system forwards we would perform Search Engine Optimisation (SEO) to ensure that the Club website achieves and retains high ranking in most of the major search engines. The Club currently has a Google page rank of zero out of ten. Page rank is the measure of a website’s ‘importance’ on the Internet. This is important if we are selling advertising as the businesses that buy the ad space would expect a reasonable return from their investment.

7 Expansion

Costs to facilitate the suggestions outlined below can be submitted as required.

Expanding the system
The Club website facility could be rolled-out across all CIU membership with the view to linking together and integrating facilities nationwide.

Classifieds

Members can post items for sale on the website. This will be a local-run service relying on all items being collected. No transactions will happen online. This prevents any disputes such as may occur on other services such as Ebay.

We could place Google advertisements on all the classified pages if this is a free service. When users click on these ads, Google pays us a small percentage of the revenue generated.

Lottery

A system which allows members to enter an online lottery. The available prize money will be displayed on-screen and as each lottery ‘ticket’ is purchased the available prize money will be updated to reflect the increase in the ‘pot’. Profits from this lottery could either go to improving Club facilities and/or be given to the Club’s charity.

Members can set up an account with us and money will be removed from the account as each lottery purchase is made. Prize money to be collected from the Club.

Note

You will have to investigate current legislation applying to private club online gambling.

Social networking

We can build systems to allow members to network in a way similar to that of the highly successful social networking site Facebook. (Refer to http://www.facebook.com).
